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This presentation contains confidential, non-public information and has been prepared by Canberra Data Centres Proprietary Limited (ABN 59 125 710 394) (“CDC”). Distribution of this presentation, or of any information contained in this 
presentation, to any person other than an original recipient (or as permitted in an accompanying, executed Confidentiality Agreement) is prohibited. Any reproduction of this presentation in whole or in part, or disclosure of any of its contents, 
without prior consent of CDC is prohibited. No reliance should be placed on the information and no representation or warranty (whether express or implied) is given or made in relation to the accuracy or completeness of the information set out in 
this presentation and no responsibility, obligation or liability whatsoever is or will be accepted for the accuracy or sufficiency thereof or for any errors or omissions.

Material contained herein is intended to be general background information on CDC, its related bodies corporate (as defined in the Corporations Act 2001) and its activities as at the date of this document. Material has been provided in summary 
form, is not necessarily complete, is not intended to be relied upon as advice or recommendations and does not consider a recipient’s particular objectives, financial situation or needs. Each recipient of this presentation should: (i) make its own 
enquiries and investigations regarding all information in this presentation including (but not limited to) the assumptions, uncertainties and contingencies which may affect future operations of CDC and the impact that different future outcomes may 
have on CDC; (ii) seek legal, accounting and taxation advice appropriate to their jurisdiction; and (iii) note that past performance, including past financial performance and pro forma historical information in this presentation, is given for illustrative 
purposes only and cannot be relied upon as an indicator of (and provides no guidance as to) future performance.

Information set forth in this presentation may contain “forward-looking information”, including “future oriented financial information” and “financial outlook”, under applicable securities laws (collectively referred to herein as “forward-looking 
statements”). Except for statements of historical fact, information contained herein constitutes forward-looking statements and may include (but is not limited to): (i) CDC’s projected financial performance; (ii) the expected development of CDC’s 
business, projects and joint ventures; (iii) execution of CDC’s vision and growth strategy; (iv) sources and availability of third-party financing for CDC’s projects; (v) completion of CDC projects that are currently underway, in development or 
otherwise under consideration; (vi) renewal of CDC’s current customer, supplier and other material agreements; and (vii) future liquidity, working capital, and capital requirements. Forward-looking statements are provided to allow recipients of this 
presentation the opportunity to understand CDC’s beliefs and opinions, so that such beliefs and opinions may be used by recipients as one factor in performing evaluation of financing opportunities. 

Although forward-looking statements contained in this presentation are based on what CDC believes to be reasonable assumptions, there can be no assurance that forward-looking statements will prove to be accurate, as actual results and future 
events could differ materially from those anticipated in such statements. Recipients of this presentation acknowledge and accept that future results may be affected by a range of variables which could cause outcomes or trends to differ materially, 
including (but not limited to): (i) price fluctuations; (ii)actual demand; (iii) environmental factors and risks; (iv) development progress; (v) operating results; (vi) engineering estimates; (vii) loss of market; (viii) industry competition; (ix) geopolitical 
risks, legislative, fiscal and regulatory developments; (x) economic and financial markets conditions; (xi) approvals; and (xii) cost estimate. 

This presentation does not constitute an offer, invitation or recommendation, and neither this presentation nor anything contained in it shall form the basis of any contract or commitment. 

Important notice and disclaimer
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Established in 2007, CDC Data Centres (CDC) has grown to become a leading owner, developer and 
operator of large-scale, secure and sovereign data centres across Australia and New Zealand. 

CDC builds, owns and operates data centres across a growing footprint

of campuses in Australia and New Zealand, offering our customers:

CDC Data Centres overview

Availability – 100% uptime guaranteed, resilient & 
modern facilities

Sustainability – leading water and electricity 
sustainability practices, strong environmental, 
sustainability and governance credentials

Sovereignty & Security – HCF Certified Strategic 
Provider, Government security accreditation, 24x7x365 
on site guards, security cleared personnel 

Interconnection – powerful ecosystem, direct 
customer and cloud provider connectivity

Optionality – service flexibility; modular, 
efficient & future proof infrastructure



2007

The beginning
CDC commences construction 
of its first DC at the Hume 
Campus (ACT)

Capacity reached
Hume 1 reaches capacity

2009

2013

Fyshwick campus
Construction of Fyshwick 1 commences

A new campus
Fyshwick Site acquired with plans 
for 39MW capacity

Private equity
Investment by Quadrant

Site expansion
Hume 3 (9MW) 
construction 
commences with full 
committed capacity 
within 12 months

2015

Acquisition
Infratil acquires a stake 
in CDC; construction of 
Hume 3 completed

2016

2017

Fyshwick campus
Construction of 
Fyshwick 2 commences

2018

Geo-diversity
Expansion into Sydney with Eastern 
Creek site acquisition; EC1 upgrade 
and EC2 fit out commenced.

2012

2018

New Hume Campus
Hume 4 construction 
begins, 66% committed 
capacity prior to 
construction start

2018

Fyshwick Campus 
capacity expansion
Fyshwick 2 data centre 
goes live

2014

EC Capacity Expansion
EC2 construction complete, 
EC3 construction commences

2019

2020

2020

2021

The next wave
EC3 completed with 20% 
Occupancy committed 
and 30% FRoR

NZ Expansion
Construction 
commenced on 
Campus 1 and 2
in Auckland

Campus Growth
EC4 and Hume 5 in construction phase; 
expansion into Melbourne market

2011

Hume capacity expansion
Hume 2 data centre goes live
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We have delivered on all our FY2022 commitments and have laid the foundation for future growth:

Our FY2022 Achievements

Development

Commission both of CDC’s New Zealand data centres
in early CY 2022 

On track to go live in 1H CY 2022, despite COVID 
constraints in New Zealand

Progress the development of the Eastern Creek and
Canberra campuses

Hume 5 & Eastern Creek 4 under construction, with 
completion expected in CY 2022

Identify & pursue additional strategic opportunities, including
in new geographies 

Secured land and underway with expansion into 
Melbourne market

Secure new clients and workloads across the CDC portfolio

Expanded National Critical Infrastructure and 
Commercial client base, including new customer types

Grow National Critical Infrastructure and Commercial client base

Customers

Increased the number of customers and expanded the 
footprint of existing customers in our facilities
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We have delivered on all our FY 2022 commitments and have laid the foundation for future growth:

Our FY2022 Achievements (cont’d)

People

Recruit and build further depth and breadth in Team CDC 
to meet these goals and exceed client expectations 

Increased headcount in the past 12 months, adding 
expertise and bandwidth to drive growth and provide 
industry-leading solutions to our customers

Access additional debt via expansion options within existing 
facilities to support additional growth

Development in four geographies during FY 2022 with 
further expansions planned

FY22 will be one of investment and delivery in preparation for the 
next stage of revenue growth

Financial

Secured additional funding to support growth across 
multiple geographies

Continue to grow EBITDA year on year with contracted revenue 
locked in for future years

On track for FY 2022 guidance ($160m - 170m); 
revenue generating workloads secured for FY 2023
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CDC’s data centre developments across four geographies are all progressing well, on-track and within budget:

Development Performance

04

Sydney Australia
• Eastern Creek 4 is on-track to be operational mid CY 2022
• Project was ahead of schedule prior to the COVID 

lockdowns and construction pause
0201

Auckland New Zealand
• CDC’s two 14 MW data centres in New Zealand 

are nearing completion
• On track to generate revenue in CY 2022

03
Canberra Australia
• Development of the Hume 5 DC has begun with 

pre-let contracted capacity upon completion

Melbourne Australia
• Designs completed for CDC’s Melbourne expansion 

with construction to commence in CY 2022
• Highly attractive offering to CDC's clients

Auckland 1 – Chiller deck installation Auckland 2 Eastern Creek 4 – Chiller deck installation 
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Profitable growth to continue as new investments in NZ and AU are commissioned and customers onboarded

Financial Performance

 CDC delivered on FY2021 earnings expectations and is on track to achieve FY2022 EBITDA guidance, 
despite COVID related disruptions 

 FY2022 has been a year of investment, with CDC developing four data centre sites which will fuel revenue 
growth in FY2023 and maintain CDC’s longer-term earnings growth

 CDC has secured additional funding to support its planned growth and development pipeline

CDC has built a loyal customer base comprising 

Government, Hyperscale and National Critical 

Infrastructure / Commercial clients

New customers added to the CDC ecosystem
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Reported EBITDA FY22 Guidance

Long-term contracts

High quality underlying client base

New customers added to the CDC ecosystem

Strong track record of renewals and extensions

Increased Weighted Average Lease Expiry 
(WALE) of 20+ years with options



CDC Outlook
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CDC’s track record of project delivery puts CDC in the right place at the right time to satisfy accelerating market demand

Growing customer demand for future projects

Customer digitalisation and data growth

Driven by cloud adoption and digitalisation, remote working, 

online service delivery across private & public sector customers

Increased focus on security

Driven by increased number of attacks and threat vectors, as well as the need 

to comply with the new suite of government policy, legislative and regulatory actions

Greater emphasis on sustainability

Driven by corporate values and commitments, stakeholder and

community expectations

Sovereignty and National Critical Infrastructure requirements

Driven by new and emerging government policy, legislative and regulatory 
requirements

 Additional customer demand continues 
to bring forward forecast growth and 
capacity expansion

 Existing CDC capacity to be reached 
earlier than expected

 CDC continues to identify and pursue 
strategic growth opportunities
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 CDC operates 164MW of capacity across nine facilities in three campus locations; rack 
utilisation continues to increase – up to 75%

 An additional 104MW of capacity expected to be commissioned in CY 2022 across 
Auckland 1&2, Eastern Creek 4 and Hume 5 facilities

 The future development pipeline is expected to add an additional 400MW+ of capacity 
across three geographies – Sydney, Canberra and Melbourne

 Development land banks added in the past 12 months, with ongoing work to secure 
additional land in areas of strategic focus

Portfolio overview and growth outlook

Facility Status
Build Capacity 

(MW)
Commission 

Date

Hume 1&2 Operating 12 2008 & 2011

Fyshwick 1 Operating 19 2015

Hume 3 Operating 9 2016

Eastern Creek 1 Operating 7 2018

Fyshwick 2 Operating 26 2018

Hume 4 Operating 29 2019

Eastern Creek 2 Operating 20 2019

Eastern Creek 3 Operating 42 2020

Total Operating Capacity 164

Hume 5 Under Construction 22 2022

Eastern Creek 4 Under Construction 54 2022

Auckland 1&2 Under Construction 28 2022

Total Construction Capacity 104

Sydney Future Build 108

Canberra Future Build 178

Melbourne Future Build 150

Total Future Capacity 436

Total Capacity 704

CDC has a clear runway for growth across Australia and New Zealand
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CDC is well-positioned to capitalise on Australia’s second largest data centre market by providing world-class quality, 
secure and resilient critical infrastructure solutions 

 CDC has secured suitable land to accommodate a 
development pipeline of 150MW of potential 
capacity

 Enables CDC to deliver geographic diversity and 
expand its ecosystem

 Highly attractive to existing clients with data storage 
needs outside of Canberra and Sydney

 CDC will be able to cater for all its existing customer 
segments in Melbourne and accommodate 
expected growth in demand from existing and new 
customers

 Development Approvals lodged for first phase, with 
construction expected to start in early CY 2022

 Facilities to be built to the same world-class quality 
CDC is renowned for

Expanding into Melbourne
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The key focus for FY2023 will be to deliver on contracted capacities in Auckland, Canberra and Sydney, and begin 
CDC’s next growth chapter in Melbourne

Looking ahead

Hume 4

Continue to grow and diversify National Critical 
Infrastructure and Commercial client base

Customers

Development

Commission four new data centres in Auckland, 
Canberra and Sydney

Commence development in Melbourne and explore 
additional strategic growth opportunities

Deliver increased double-digit revenue and earnings growth

Financial

People

Build the team further to meet organisational goals, broaden 
capability and exceed client expectations 



Questions


